
 
 

   

    

 

   

   

      

 

 
    

  

   

    

     

       
 

 

   

  

 

    

 

 

 

   

 

  

    

  

 

 

  

 

   

   

  

       

 

    

  

  

 

 

Light Commission April 10, 2023 meeting minutes 

To: Light Commission: Commissioners 

Light Department: J. Kowalik, General Manager, M. Barett, Business Manager 

From: Jean-Jacques Yarmoff, Secretary 

Date: May 4, 2023 

Re: Commission Meeting April 10, 2023 

A quorum being present, Light Commission Chair Mike Hull opened the meeting at 5:03 pm, the meeting 

being held both in person and with remote access available to the public. A recording of the meeting is 

made available to the public at the following link. 

Participated in meeting: 

Commissioners: Hull, Frechette, Smith, Wolf and Yarmoff participated in person. 

Light Department: General Manager, J. Kowalik 

Agenda modification 

Commissioner Yarmoff moved to propose to modify the agenda to include a discussion of the Evaluation 

Process of the General Manager and its codification. 

Vote #2023-19 Motion proposed by Commissioner Yarmoff, seconded by Commissioner Wolf. Unanimous. 

Process for evaluation of the General Manager 

The process for evaluating the General Manager’s performance is proposed in the document enclosed. 

To ensure that the process of evaluation is fair, consistent and efficient, and meets both contractual 

obligations and the process of the open meetings, the Marblehead Light Commission General Manager 

Evaluation Process is proposed. In a future process, some feedback from the employees in one form or 

another (net promoter score, 360 evaluation, …) would be useful. 

After debate, the Commissioners and the General Manager agreed that such a document provides 

structure to the evaluation process, and decided to perform the evaluation under this format. 

Executive session 

Chair Mike Hull proposed a motion to go into Executive Session in order to conduct strategy sessions in 

preparation for negotiations with non-union personnel General Manager Joe Kowalik. 

Vote #2023-20 Motion proposed by Chair Hull. Frechette: yes; Hull: yes; Smith: yes; Wolf: yes; Yarmoff: yes. 

The Light Commission entered into Executive Session at 5:18 pm. 

The Executive Session concluded at 7:00 pm after a roll call of commissioners voted to return to open 

session. In that open session, a motion to adjourn was proposed, seconded and unanimously adopted. 

----****----

1/2 

https://transcripts.gotomeeting.com/?utm_source=recordingReadyNotification&utm_medium=email#/s/4d276fb002b77e9a76f13a1abddc166ee2aa86df5f7f496c4e0c0796ae476827


 
 

 

 

Approved 4/10/2023 

Marblehead Light Commission 

General Manager Evaluation Process 

The follcw,irut proceu is l)l'Oi1'¢Se-d to <?Mure a ('01\S-ist@l'lt, fah ao-d effectJ-~e e·,atuation l)l'oe,euof the 

G<?1'1'1-r'$1 t,lal'ltJ:et of tl1<i' fvl$1b!e~1<i'$d Municipal Li\:1,t (l~p,$1lrne.iL 

A. Or.ii Ev:iolu.,tlon Procc~: 

l. Comm1$:;ion"r:; 1:-\•1:.·1, tho G:.nor.:il M,11n,llS"' puforn,11.11co for th:. prior v·o;ir 1nviow of 'tho :igro:.d 

1:pon go,11!~ :ind abjoctivu, in II wnn:.n farm11t. 

2. Comm1»ion.i" d&b~t& their 1,wlr.:1(11,1&1 \ll'/,ih,1,;;i()n in ii ~lo.;.id Wm(l,."I, \', th¢ti. the GM&l'JII MiiMfiir, 

to di~,~ the r-:,u!t of the if indhidu\'11 e,•alu\'ltion 11nd come to a «iti~e-na,~ if po:,ib!c-. Tho: 

Commlnione-1~ ,gree- to, ,,!=ir,· inc1e.,~e under ~t,ndt1rd(ommi~1ion Meeting ,ule~. 

l. The (h.,ir (or the Vice Qi.,ir) pre:en~ 0,.,11,, the corc:en:u: re~ult of the e,,.,ru.,ticc, to the Gener:,! 

1,1,Wl,1£~(. Th.& G.in&r&I M;;i~e&r 1$ tn•,\1&d t() (Ol'l'ltl\&nt or&ltv th~ ¢0-tl$&n$U~ &'ltllU,;t!On, 

4. The (h.,ir (or th; Vice Ch;:iir) prc~nt:. o,., ly ~e propo:cd :.,l;:it•(i.no-;;:i:c b.,:;ed on the ptrform;:incc 

ev~luaUon of the COl'l'IMISSIO!l. 

B. Written [v.,,u.,tion Procea 

followi"i the l\ght <ommi::ion mc.cti:nswhcrc the ot.,I c•,-o!u,ui:on precc~: ha: t.:11:cn pface, the follo1vir.g 

::cp: will t.,kc p!;:ic; in v,ritin.g: 

1. E~,h Comm,::.ioner communiutc-: thoirwr.tt,n o".:.h.>:ition to the-So:rc.·t.)r( of tho Comrni:~•on, 

afte1 f)OS-$1bly re-vl@"f'1lnc tl1eit Initial feedback in vlev, of the C¢!'01'1'lsfslon eonse-nSus \'\'il1uaUon, The,.;e 
4¢¢Ur'ltMIS will be ~!'It b•1 e-,'l'lilil to the Sec,eta,yv,ithin 10 ca!e.r'lda.-da•;, diet the OT al C::v11tuatiol'I, 
Onl•tdoc1.1me11t: r;coi•1cd wrthin 10 c;:i!;nd~t (!.)'(: ~ft:ir tho Cul iv.,•u:ition will be coruidorod for th; 

v,t1tte-n e,;.tlu11tlon. 

2. Tho Souo;,t:ir~• of tho Comrni~~1oncr;;:ito;,~ .; composiu vmtton :.utomont t.:iking 1r,to :iccount .;II of 

the conH'Mol·s pro•1ided ir, ·mitir..;: by Con11~1hsio11.'\'r$, The (Omposite ev11luation is pfo,,ided to Uie 

Gl.'f'lertl.l M11ntt;:1r1, t.n-d to Uu,-oth1r1 meml;~n of U-."' Co,,'nmi~,ioo fo1 ,;;-f"''"'nc1r, within 1 S c~!1r,.1-d~1 
<f.,,r,. of tM o,.,, E•1;:i!u~tien mt.0tins. 

:I. Tho G:.n,:ir:il Mu1~,,car i~ in•t,hd to :idd commca11u to tho Cl\'.lll1::ition \,•har; ho or sho bca!icr,•-=-~ th.:.t 

11ddition.;I cominant:. 11ra wuuntcad, :ind r:.rum~ th" f1n•h:,;d docu:m"11t to th:. Ccmm1~:.,on $:.a;n.arv. 

4. lhe frn11ln•d revi""''', mcludtnf the poo:.1b!4 G"n~r.il 1.1 .. 11n11e1;r's «1n1ments, tOfsith&-r With th1; 

indi•iidua ,·,rilto:n c-•~!v~tion, bv Commi~SWtlo:r,, ~•c-,~d-ed in tho: IMnc-ral Maneec-1•~ po:nonnel filc

with.in 30 cah.,ndDr doy, of the Ora E•1t1!1.1t1f-on meedng:. 

\'ert.1on 1, ~pprovsld -'/10/2023 1/1 
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